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HUDSON REGIONAL HOSPITAL
MANAGEMENTS DISCUSSION AND ANALYSIS

We present the combined financial statements of Hudson Regional Hospital (HRH) for three (3) months
ended March 31, 2024. These statements represent the consolidation of NJMHMC LLC (d/b/a Hudson
Regional Hospital) and 55 Meadowlands Holding (a related party and considered a Variable Interest
Entity (VIE) with common ownership and control as NJIMHMC LLC) and are reported on a combined
basis. NJIMHMC LLC is the entity that operates the hospital and leases the building and property from 55
Meadowlands Holdings which owns the building and property. The Hudson Regional Hospital’s
operating performance for three (3) months period generated an operational gain of $1,985,543.

The following comments further highlight the material contained in these statements:

PATIENT STATISTICS

e Medical / Surgical Admissions are up by 102 or 12.6%, ICU admissions are down by 32 or 24.6%,
ER visits are down by 79 or 2.2 % for three (3) months March 2024 compared to March 2023.

e Same Day Surgery procedures are up 384 or 21.6% for three (3) months March 2024 compared
to March 2023.

e Endoscopy procedures are up by 247 or 68.4% comparing the two year to date March results.

e On April 30, 2023 Hudson Regional Hospital closed Maternal Child Health (MCH) and Pediatric
departments. MCH program has sustained significant operating losses for the past several years.
This is a result of low patient volumes with high standby costs. MCH had 22 OB/GYN beds and
Pediatrics had 26 beds. These licensed beds were transferred to Medical Surgical department.

e Hospital management has implemented strategies to generate an increase in patient utilization
of the facility that include the recruitment of primary care physicians that has generated several
new physician applications for privileges. This strategy has resulted in an increase in hospital
inpatient as well as outpatient utilization.

e We are currently in- network with Horizon Commercial and Medicare Managed Care, Horizon NJ
Health (Medicaid), Aetna Commercial and Medicare Managed Care, Wellcare, United Healthcare,
Oxford, Americhoice, Amerigroup, Cigna and Aetna Better Health. The in-network status with
these carriers has led to improved physician relationships and patient volumes.
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BALANCE SHEET

The Combined Balance Sheet as of March 31, 2024, includes Current Assets of $63 million, which
principally consists of Cash $3.7 million, Net Patient Accounts Receivable $52.1 million, Inventory
of $3.1 million, Other Current Assets of $709 thousand and malpractice insurance $3.3 million.
Other Assets include Net Property Plant and Equipment of $71.7 million, Operating Leases, right-
of-use assets of $708 thousand, 29E Loan — L/T portion $42.8 million, due from affiliates $2.1
million, and Goodwill $352 thousand.

Combined Current Liabilities of $50.7 million includes Accounts Payable of $35.7 million, Accrued
Salaries of $3.3 million, Current portion of Financing Lease Obligations $1.8 million, Current
portion of operating lease liability $302 thousand, Current portion of long-term debt $512
thousand and, Current portion of note payable $524 thousand (obligation related to the sale of
MHA to NJIMHMC on December 29" 2017), Woori America bank line of credit $5.0 million,
Malpractice claims $3.3 million, Third Party Liability $299 thousand.

Combined Long Term Liabilities are $48.5 million, which is comprised of the Long Term portion of
Mortgage Loan Payable $43.5 million, $4.6 million in Financing Lease obligations and $424
thousand in Operating lease liability.

The average payment time for vendor bills at March 31, 2024 was 89 days (same as February).
The average days of Revenue in Accounts Receivable (AR) at March 31, 2024 was 105 days with
5.64 days of Revenue in Discharged Not Final Billed (DNFB). (This represents a decrease of 1.77
days of revenue in DNFB, and a decrease of 4 days in revenue in AR as of February 29, 2024).

On August 31, 2023, 55 Meadowlands Holdings refinanced Cross River Bank (CRB) loan with Woori
America Bank (WAB). The new term loan with WAB is a $45.0 million loan for sixty (60) months
with one sixty (60) months extension option. The rate is fixed at 6.5%. The loan has 30 year
mortgage amortization.

HRH $5.0 million Cross Rive Bank Working Capital Credit Revolver was replaced with WAB $10.0
million Revolving Line of Credit on August 31, 2023. This Line of Credit has a one (1) year term
with rate WSJP-0.5% monthly adjustment. Current rate is 8.0%.

OnJuly 27, 2021, 55 Meadowlands Holdings refinanced Popular Bank loans with Cross River
Bank (CRB). The term loan with CRB was a $50.0 million loan that replaced the two mortgages
with Popular Bank and provided the financing for the additional loan to Bayonne Medical Center
(BMC). As a result of this refinancing HRH intercompany loan which was $10.8 million was
replaced by a $42.8 million loan from 55 Meadowlands Holdings to BMC. This loan has 6.5%

interest rate and interest only payments with the principal due at maturity date-September 1,
2031.

NJMHMC’s Current and Long Term portion of Long Term Debt combined is the $524 thousand
Seller Note executed as part of the Purchase Price.
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INCOME STATEMENT

e The hospital had a Net Operating Gain of $1.9 million for three (3) months ended March 31, 2024
compared to the 2024 Pro Forma $3.6 million for the same period.

e The Actual combined Net Patient Service Revenue for three (3) months ended March 31, 2024
was $45 million compared to the Pro Forma of $46.9 million. This is based on an overall expected
rate of recovery of Gross Charges of 13% which is consistent with prior year rates.

e Total combined operating expenses for three (3) months ended March 31, 2024 were $44.6
million compared to the Pro Forma of $44.8 million for the same period.

CASH FLOW

e The YTD net increase in Cash for three (3) months ended March 31, 2024 was $2.2 million.

Respectfully submitted,

-3 O'c‘uw GUWL A~

John Grywalski Jr, CPA, CGMA, MBA
Chief Financial Officer
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NJMHMC, LLC

(D/B/A Hudson Regional Hos pital)
Balance Sheet

As of:

Assets

Current assets:
Cash and cash equivalents
Restricted cash

Patients accounts receivable, net of allowance for doubtful accounts

Supplies inventory
Prepaid expenses and other current assets
Malpractice insurance

Total current assets

Deposits and other non-current assets
Property, plant and equipment, net
Operating Lease, right-of-use asset
29E Loan -L/T
Due from affiliates
Intangible assets

Total assets

Liabilities and Member's Equity

Current liabilities:
Accounts payable and accrued expenses
Accrued payroll and other related expenses
Current portion of financing lease oligation
Current portion of operating lease liability
Current portion of note payable
Current portion of long-term debt
Line of credit
Malpractice claims

Current portion of estimated amounts due to third party payor

Total current liabilities

Financing lease obligations, net of current portion
Operating lease liability, net of current portion

Note payable
Long-term debt, net of current portion
Total long-term liabilities

Total liabilities

Member's equity
Member's equity
Member's contribution/(distribution)
Current year net income(loss)
Total member's equity

Total liabilities and member's equity

Combined Combined
UNAUDITED UNAUDITED
March 31, 2024 December 31, 2023 Change

3,702,630 $ 1,472,926 $ 2,229,704
52,127,549 55,774,923 (3,647,374)
3,140,386 2,472,013 668,373
708,919 2,586,253 (1,877,334)

3,320,000 3,320,000 -
62,999,484 65,626,115 (2,626,631)
7,176 7,176 -
71,695,491 70,240,787 1,454,704
708,374 779,400 (71,026)

42,800,000 42,800,000 -
2,132,230 1,707,230 425,000
352,091 370,623 (18,532)
$ 180,694,847 § 181,531,331 $ (836,485)
$ 35,661,738  $ 34,100,299 $ 1,561,438
3,254,816 3,894,902 (640,086)
1,770,339 1,775,589 (5,250)
301,603 316,910 (15,307)
523,833 951,803 (427,970)
512,231 496,037 16,194
5,008,125 5,508,125 (500,001)

3,320,000 3,320,000 -
298,543 241,248 57,295
50,651,227 50,604,913 46,313
4,635,710 4,781,052 (145,342)
423,608 491,925 (68,317)
43,480,568 43,615,251 (134,683)
48,539,886 48,888,228 (348,342)
99,191,113 99,493,141 (302,029)
82,038,190 82,038,190 0
(1,912,000) - (1,912,000)
1,377,543 - 1,377,543
81,503,734 82,038,190 (534,456)
$ 180,694,847  § 181,531,331 $ (836,484)
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NJMHMC, LLC
(D/B/A Hudson Regional Hos pital)

Statement of income and change in Member's Equity
For 3 month ended March 31, 2024

Actual
Combining Pro Forma
UNAUDITED Mar'24 Actual vs.Pro Forma
Net Patient Service Revenue $  45059,032 $ 46974316 $ (1,915.284)
Other revenue 1,538,599 1,500,000 38,599
Total Operating Revenue 46,597,630 48474,316 (1,876,686)
Operating Expense
Salaries and wages 11,642,267 11,157,903 (484,364)
Fringe benefits 2224239 2,185,977 (38,262)
Physician Fees 1,259,478 1,271,816 12,338
Supplies and other expenses 27.276,7167 27,948,303 671,536
NJ Corporate income tax - - -
Interest 963,561 937,500 (26,061)
Depreciation 1,245,775 1,350,000 104,225
Total operating expenses 44,612,087 44,851,499 239412
Income from operations 1,985,543 3,622,817 (1,637,274)
Other nonoperating income(loss) (608,000) - (608,000)
Net income 1,377,543 3,622,817 (2,245274)
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NJMHMC, LLC

(D/B/A Hudson Regional Hos pital)
Statements of Cash Flows

For 3 month ended March 31, 2024

Combined
Unaudited

Cash Flows From Operating Activities
Net income (loss) 3 1,377,543
Adjustments to reconcile net income to net cash (used in) provided by
operating activities

Depreciation and amortization 1,245,775
Changes in operating assets and liabilities:
Patient accounts receivable 3,647,374
Supplies inventory (668,373)
Prepaid expenses and other current assets 1,452,333
Accounts payable and accrued expenses 1,561,438
Accrued payroll and other related expenses (640,086)
Third Party Liability 57,295
Net cash provided by operating activities 8,033,300

Cash Flows From Investing Activities
Property and equipment acquired through asset purchase

Purchases of property and equipment (2,610,921)
Intangible assets -
Net cash used in investing activities (2,610,921)

Cash Flows From Financing Activities

29E Loan -
Net change of financing and operating leases (234,216)
Net change in long term debts (546,459)
WAB line of credit repayment (500,001)
Member's contribution/(distribution) (1,912,000)

Net cash provided by financing activities (3,192,676)

Net increase (decrease) in cash and cash equivalents 2,229,703

Cash and Cash Equivalents
Beginning of year 1,472,926

End of period $ 3,702,629

Page 7



Combining NJMHMC LLC/ 55 Meadowlands Holding LLC

(D/B/A Hudson Regional Hos pital)
Balance Sheet
As of:

Assets

Current assets:
Cash and cash equivalents
Restricted cash

Patients accounts receivable, net of allowance for doubtful accounts

Supplies inventory
Prepaid expenses and other cumrent assets
Malpractice insurance

Total current assets

Deposits and other non-current assets
Property, plant and equipment, net
Operating Lease, right-of-use asset
29E Loan -LUT
Due from affiliates
Intangible assets

Total assets

Liabilities and Member's Equity

Current liabilities:
Accounts payable and accrued expenses
Accrued payroll and other related expenses
Current portion of financing lease oligation
Current portion of operating lease liability
Current portion of note payable
Current portion of long-term debt
Line of Credit
Malpractice claims
Current portion of estimated amounts due to third party payor

Total current liabilities

Financing lease obligations, net of current portion
Operating lease liability, net of current portion
Note payable
Long-term debt, net of current portion

Total long-term liabilities

Total liabilities

Member's equity
Member's equity
Member's contribution/(distribution)
Current year net income(loss)
Total member's equity

Total liabilities and member's equity

Combining
UNAUDITED
March 31, 2024

NJMHMC
UNAUDITED
March 31, 2024

55 Meadowlands Holding
UNAUDITED
March 31, 2024

Eliminated
UNAUDITED

March 31,2024

$ 3,702,630 $ 3,693,633 $ 8,997
52,127,549 52,127,549
3,140,386 3,140,386
708,919 708,919 <
3,320,000 3,320,000
62,999,484 62,990,487 8,997 -
7,176 7,176
71,695,491 8,953,754 62,741,737
708,374 708,374
42,800,000 - 42,800,000
2,132,230 55,738,426 3,700,181 (57,306,376)
352,091 352,091
$ 180,694,847 $ 128,750,308 $ 109250915 § (57,306,376
$ 35,661,738 $ 38,646,197 8 54,321,918 (57,306,376)
3,254,816 3,254,816
1,770,339 1,770,339
301,603 301,603
523,833 523,833
512,231 = 512,231
5,008,125 5,008,125
3,320,000 3,320,000
298,543 298,543
50,651,227 53,123,455 54,834,149 (57,306,376)
4,635,710 4,635,710
423,608 423,608
43,480,568 2 43,480,568
48,539,886 5,059,318 43,480,568 -
99,191,113 58,182,773 98,314,717 (57,306,376)
82,038,190 70,057,940 11,980,250
(1,912,000) (412,000) (1,500,000)
1,377,543 921,595 455,948
81,503,734 70,567,535 10,936,198 -
$ 180,694,847 $ 128,750,308 $ 109250915 $  (57,306,376)
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Combining NJMHMC LLC/ 55 Meadowlands Holding LLC
Income Statement
For 3 month ended March 31, 2024

Combining NJMHMC 55 Meadowlands Holding Eliminated
UNAUDITED UNAUDITED UNAUDITED UNAUDITED
Net Patient Service Revenue $ 45,059,032 $ 45,059,032
Other revenue 1,538,599 843,099 1,709,046 (1,013,546)
Total Operating Revenue 46,597,630 45,902,130 1,709,046 (1,013,546)
Operating Expense
Salaries and wages 11,642,267 11,642,267
Fringe benefits 2224239 2224239
Physician Fees 1,259,478 1,259,478
Supplies and other expenses 27,276,767 28,123,261 167,052 (1,013,546)
NJ Corporate income tax . -
Interest 963,561 227,487 736,074
Depreciation 1,245,775 895,803 349,972
Total operating expenses 44,612,087 44,372,535 1,253,098 (1,013,546)
Income from operations 1,985,543 1,529,595 455,948 -
Other nonoperating income/(loss) (608,000) (608,000) -
Net income 1,377,543 921,595 455,948 -
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Hudson Regional Hospital
Patient Year To Date 2024 Statistics

Comparison of March 31, 2024 to March 31, 2023

Mar'2023 Mar'2024 incr/(decr) % incr/decr
HR 3rd Fl Medical/Surgical 810 912 102 12.6%
HR ICU/CCU 130 98 (32) -24.6%
ER 3,658 3,579 (79) -2.2%
SDS 1,774 2,158 384 21.6%
Endo 361 608 247 68.4%
Total 6,733 7,355 622 9.2%
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